
HL WKHUH,

 

TRda\, Ze SUeVeQW aQRWheU ORRN LQWR cRQWHQW IURP WKH bRRN¶V ILUVW WacWLcaO VHcWLRQ

caOOHd: 1VW BaVe²GeW WR MVP. 

 
³Where will \our growth come from? Are \ou a product-led growth compan\, or

should \ou build a strong marketing growth engine? Do \ou need a sales-led go-to-

market? Is \our growth fueled b\ e[panding \our market share, or the market

e[panding? There is no good or bad answer to these questions, if \ou know where

the growth that \ou and \our investors count on is likel\ to come from.´ - T2D3

 

TKLV WabOH, "TKH AQVRII MaWUL[," caQ KHOS \RX XQcRYHU JURZWK SaWKV IRU \RXU

cRPSaQ\, XQdHUVWaQd ZKHUH WR IRcXV \RXU HIIRUWV, aQd aOLJQ \RXU OHadHUVKLS WHaP.  

 

EacK TXadUaQW LQ WKH WabOH cRPHV ZLWK a dLIIHUHQW VHW RI JURZWK WacWLcV:

 

QXadUaQW 1: MaUNHW SHQHWUaWLRQ 

TKLV LV RIWHQ WKH ORJLcaO SOacH WR VWaUW \RXU JURZWK IRcXV - VHOOLQJ PRUH RI \RXU

H[LVWLQJ RIIHULQJV WR \RXU cXUUHQW cXVWRPHU W\SH, Pa\bH aW KLJKHU SULcHV aQd a ORZHU

cRVW. OSWLPL]H aQd H[SaQd. TKLV LV W\SLcaOO\ a marketing-led growth VWUaWHJ\. 

 

QXadUaQW 2: MaUNHW dHYHORSPHQW 

YRXU QH[W JURZWK RSWLRQ LV WR VHOO \RXU cXUUHQW RIIHULQJV WR QHZ W\SHV RI cXVWRPHUV -

a QHZ LQdXVWU\, dLIIHUHQW UHJLRQ, RU OaUJHU cXVWRPHUV. TKLV UHTXLUHV QHZ dHILQLWLRQV



IRU \RXU ICP aQd SHUVRQaV, aQd W\SLcaOO\ aQ LQYHVWPHQW LQ bRWK VaOHV aQd PaUNHWLQJ.

IW aOVR UHTXLUHV a ORW RI dLUHcW HQJaJHPHQW ZLWK QHZ W\SHV RI SURVSHcWV WR JHW TXLcN

PaUNHW IHHdbacN, aQd WKXV caQ bH VHHQ aV sales-led growth. 

 

QXadUaQW 3: PURdXcW dHYHORSPHQW

A WKLUd Za\ WR JURZ LV WR VHOO VRPHWKLQJ QHZ WR \RXU cXUUHQW cXVWRPHUV. TKLV RIWHQ

UHTXLUHV a ORW RI UHVHaUcK aQd dHYHORSPHQW, LQ addLWLRQ WR VaOHV aQd PaUNHWLQJ.

LLVWHQ WR WKH PaUNHW aQd LQQRYaWH. WH caOO WKLV WKH product-led-growth aSSURacK.  

 

QXadUaQW 4: DLYHUVLILcaWLRQ 

TKLV LV WKH PRVW dUaPaWLc PRYH a bXVLQHVV caQ PaNH, SLYRWLQJ RQ bRWK LWV PaUNHW

aQd SURdXcW. IW LV QRW VRPHWKLQJ a ORW RI PaQ\ cRPSaQLHV dR VXccHVVIXOO\... W\SLcaOO\

\RX JR WR WKH XSSHU OHIW RU WKH ORZHU ULJKW ILUVW. A JRRd H[aPSOH RI WKLV LV KRZ

ZLQHULHV aQd bUHZHULHV VWaUWHd PaNLQJ KaQd VaQLWL]HU aW WKH VWaUW RI WKH COVID-19

SaQdHPLc. 

 

OQcH \RX cRPH XS ZLWK VSHcLILc VWUaWHJLHV IRU HacK TXadUaQW, cKRRVH ZKLcK RQHV

\RX ZLOO IRcXV RQ. TKH ULJKW SOacH WR IRcXV ZLOO dHSHQd RQ \RXU bXVLQHVV aWWULbXWHV,

bXW WKH NH\ WR aQ\ VXccHVVIXO JURZWK SaWK LV WR IRcXV RQ MXVW RQH RU WZR aW a WLPH. 

 

DLd \RX ILQd WKLV XVHIXO? A WHPSOaWH IRU WKLV H[HUcLVH ZLOO bH aYaLOabOH IRU T2D3 bRRN

RZQHUV aIWHU WKH OaXQcK. 

 

SLQcHUHO\,
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